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Selection Criteria And Guidelines

The following primary and secondary criteria should be used to evaluate all types of electronic resources.  Some types of resources have additional features or technical issues which must be considered.  These special considerations are discussed under the specific type of electronic resource.

Items Considered For Selection

Information Management Tools

Electronic Journals

Databases

Reference Tools

Teaching/Education Materials

Textbooks

Free Internet Resources

Collections of e-books

Primary Criteria

Relevance, Content and Scope

The Library serves the various schools, clinical programs and research programs sponsored by DUMC and supports the on-going information needs of the Medical Center as well as anticipates the needs of new and proposed programs and services.  The Library's primary clientele includes:  Duke University Medical Center faculty, staff and students.  The first priority is to support the information needs of these primary clientele.

The Library usually does not duplicate materials available elsewhere on Duke's campus.  The DUMCL works closely with the other libraries to ensure that the availability of titles on campus is as comprehensive and as free from duplication as possible.

Information from a variety of sources allows the Library to anticipate and provide for changing needs within the user group.  Information sources might include:  short and long range plans; university publications; grant information; minutes from key curriculum and planning groups; and user surveys.

Preference is given to electronic resources with subject coverage of sufficient breadth to be of use and interest to more than one department or interdisciplinary program.

Organization Of Material

Using electronic resources should make the tool more efficient than other alternatives.  Preference is given to products searchable through a variety of ways, such as keyword, subject, and name searching.  It should include a menu or clear directions in the program to help the user navigate through the product.  

Quality

The quality of an electronic resource title can best be determined by collectively weighing several factors, including:  its sponsorship; the degree of scholarship; its lasting value; the reputation of the publisher; performance reliability, accuracy of content, and search capabilities.

Currency, Timeliness and Uniqueness

Research and clinical practice in the health sciences require the most up-to-date information.  Electronic resources selected should reflect the interests of DUMC faculty, staff and students.  Some resources may be unique in that no comparable paper product exists.  Preference is given to resources that allow archiving of materials for access after license has expired.

Secondary Criteria

Cost

The price of an electronic resource is considered in relation to the primary criteria but it is not the sole factor for determining the appropriateness of a title for the collection.  Equipment and support requirements and costs, as well as licensing fees must be considered in addition to the purchase price of the product.

If a paper source is available, a comparison of the products should be done to determine which better meet the Library's needs.

Vendor pricing formulas based on the number of users, networks, buildings, etc. must also be considered.  The formula should be based on logical criteria which meet the needs of the institution.

Access/Networking Capabilities

Web-based resources are preferred.  Products must be compatible with Library or Medical Center platforms such as Unix, NT, and Novell.

Systems and Technical Support

If the Library's ITS staff are unable to provide such support, the company providing the software must have a help-line available to answer questions.

Access to remotely loaded resources through vendor or consortium sites must be considered in terms of:  performance of the system at peak loads; performance of the Internet in retrieving files, printing documents, and speed at peak times; and, the need to deploy client software on the local desktop computers.  The quality of the technical support from the vendor and their responsiveness to problems must also be evaluated.

Simultaneous Users

The number of simultaneous users supported by the system must be sufficient to meet the needs of the Medical Center/University community.  The cost per simultaneous user should be considered in terms of the value of the content and fees charged for similar databases.

Access Methods

The electronic product should support access from on-campus and off-campus locations. The impact on ease of use and general accessibility by key patron groups should be considered.

Licensing

The licensing agreement or contract must be carefully reviewed to ensure that the Library maintains its rights for “fair use” and the resource is accessible to all Duke faculty, staff, and students.

The contract should stipulate Duke University, meaning the main campus and entire health system, and not just Medical Center faculty, staff and students.  The contract should include the most inclusive language possible.

Non-contiguous/non-adjacent campus sites should be covered as well as the main campus areas.  

The license should permit normal Library functions including providing reference services, interlibrary loans, and internal photocopy services.

Restrictions on access through passwords, IP addresses or other means should be evaluated in terms of: how cumbersome it will be for key clientele to access the service; whether access from public workstations is permitted; the difficulty in complying with or policing the restrictions; and, the amount of staff time required to manage the system for restricting access.  Access is preferred via IP address rather than password. 

Guidelines established by MLA, ARL, and ALA should be followed when reviewing licensing agreements.  (See Appendix for Web site URLs and copies of guidelines.)

Software Requirements

Special software required on each patron’s desktop must be evaluated in terms of ease of use, installation, and maintenance.  Consideration must be given to staff time and methods for  installing and maintaining the software on each desktop unit.

Training and Educational Support

Handouts, manuals and other instructional information should be reviewed.  It should be determined if additional materials will need to be created or if special education programs will be required for staff and patrons.  An estimate of the amount of time to learn and teach the system should be made.

Previews

An attempt should be made to trial electronic resources before they are purchased.  Only full versions of the product will adequately determine if the product meets the Library's needs.  Whenever possible, the program should be tested in the environment in which it will be used.  Demonstration copies should only be used by staff and content experts selected by Library staff.

Specific Criteria For Each Format

Electronic Journals

Electronic journals will usually be collected.  Normal journal selection criteria will be used to determine the material's relevance no matter where the material is mounted or what the method of access is.

Journal Subscriptions Not Maintained Locally

These are titles available electronically through vendors or the Internet for which a subscription fee is charged.  The titles should be reviewed using the primary and secondary criteria, plus the following considerations:


Availability of back volumes


Ease and reliability of access to back volumes or archives


Continued access to journal volumes if the subscription is canceled


Reliability of performance of vendor or Internet site


Technical ease of accessing and printing documents


Additional charges (e.g. charge for printing versus viewing a document)

Free Journal Subscriptions On The Internet

MCL may identify free subscriptions on the Internet and provide links on the MCL Web page to these resources.  The journal titles should be reviewed using the standard journal selection criteria before being added to the Web site.  The titles should be reviewed at least quarterly to ensure the URL is still correct and the journal continues to meet the selection criteria.

Databases

Databases must be web-based or networkable and compatible with existing networks such as UNIX, NT, or Novell.  Uniqueness, functionality, patron access, licensing requirements and the cost of  an adequate number of simultaneous users must  be considered.

Databases which allow patron access outside of the library and from off-campus locations are preferred. 

Reference Tools

Reference tools include products for both staff and patron use.  

To be considered for collection, patron tools should be web-based or capable of being mounted on a network.  The Library needs to carefully consider the costs of upgrading equipment to accommodate software and the site license fees.

Staff reference tools do not need to adhere to the networking requirement.  

Teaching/Educational Tools  (Multimedia)

Teaching and educational tools will be collected as the budget allows and requests are made.  A separate set of guidelines will be used to determine purchases in this category.

Textbooks

Generally, the Library will buy selected textbooks in either print or electronic format.  If the decision is made to purchase a title in electronic format, it should meet one or more of the following criteria:


No print equivalent.


Unique attributes not available in the print format.


Includes illustrations or graphics which are enhanced or do not lend 


     themselves as well to print format.


Updated more frequently than the print editions.


High use basic textbook.


More economical to purchase in electronic format.


High demand and need for remote access to the resource

As with other electronic types of information, textbooks should be web-based or should have the capability of being networked.  

Non-networked (i.e. texts on CD-ROMs or diskettes) electronic textbooks will circulate outside the Library if the terms of the license allow for this.

If a print version is already being collected, a decision must be made as to the continued acquisition of the print version and the number of print copies needed.

Free Internet Resources

The same criteria regarding content, access, authority, and currency as used for evaluating resources we purchase, will be used in identifying which free Internet resources to add to our catalog.

Responsibility for identifying these materials falls to professional Library staff. Suggestions will be forwarded to and reviewed by the Assistant  Director of  Cataloging and Biblographic Services.

Maintenance and Deselection  (adapted from Perkins Library: Cataloging Policies for Free Internet Resources)

Given the ever-changing nature of the Internet, a vigilant review of resources selected for inclusion in the Libraries' online catalog is essential. A link-checker report indicating broken, changed or otherwise problematic links will be generated by Information Technology Serviceson a periodic basis. Cataloging will receive a report of problematic links for those items selected by the Medical Center Library. Appropriate steps will be taken, such as - change the url, remove the record, etc. 

A resource may be deselected for a number of reasons, including the following: 

· the Internet resource is no longer available or well-maintained;

· the resource no longer offers current, reliable, or valuable information;

· another resource offers more comprehensive coverage of a subject 


