
The Duke Medical Center Library has taken advantage of budget cuts to increase collaboration with old and 
new partners as we planned for reducing journal subscriptions.  While budget cuts and escalating subscription 
costs prompted journal reviews in 1980 and 1993, the $1.2 million reduction in the Library’s total budget 
during 2002 – 2005 necessitated increased external involvement in the review process.  We anticipated that 
one of the long-range outcomes of the current journal review would be a strengthening of both ongoing and 
new partnerships.

The first step was to develop a comprehensive journal database with criteria such as ISI impact factor, 
number of times a University author published in or cited a title, number of ILL requests, and cost.  The 
Library actively solicited involvement from Medical Center departments to serve as external reviewers;  the 
response was quite good with contacts established for 58 of 62 departments.  Printouts were prepared by 
discipline for ranking of titles by the appropriate departmental contacts.  The rankings were used to help 
decide which titles were candidates for cancellation.  The list of potential cancellations was posted on the 
Library’s Website to solicit additional input prior to making final decisions.

In addition to increased faculty involvement, the Library worked closely with other campus and area 
academic libraries to coordinate the deselection process.  We also used the budget cuts as an opportunity to 
leverage the influence of our consortium for development of new models for licensing of electronic journals.



http://www.mclibrary.duke.edu/dukemac04/journalreview.pdf


